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Policy name:  GFS Drugs Policy 

Version:  V1 

Date relevant from:  July 2025 

Date to be reviewed:  July 2026 

This policy will be reviewed every year 

unless legislation dictates otherwise.  

Recent changes in Legislation will need 

to be read and used to review this 

Policy. 

 

Role of reviewer:  GFS Head Teacher  

Statutory (Y/N):  N 

Published on website*:  3B 

 

Policy level**: 3 

Relevant to: All those within the GFS school community 

Bodies consulted: School / department governance bodies 

Approved by: GFS Governors 

Approval date: July 2025 

 
Key: 

* Publication on website:  

IFtL website  School website  

1 Statutory publication A Statutory publication 

2 Good practice B Good practice 

3 Not required C Not required 

 

** Policy level: 

1. Trust wide:  

- This one policy is relevant to everyone and consistently applied across all schools and Trust departments with no variations.   

o Approved by the IFtL Board of Trustees.  

2. Trust core values: 

- This policy defines the values to be incorporated fully in all other policies on this subject across all schools and Trust 

departments.  This policy should therefore from the basis of a localised school / department policy that in addition contains relevant 

information, procedures and / or processes contextualised to that school / department. 

o Approved by the IFtL Board of Trustees as a Trust Core Values policy. 

o Approved by school / department governance bodies as a relevantly contextualised school / department policy.   

  

3. School / department policies 

- These are defined independently by schools / departments as appropriate 

o Approved by school / department governance bodies. 
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1. Rationale 

 

We recognise the importance of educating our learners to make informed choices 

throughout their life, and we understand that the development of learners’ ability to 

exercise self-control; to make confident, informed choices in and out of the classroom, are 

fundamental to enabling them to thrive and excel. Our first concern is the health of our 

learners. 

 

Illegal and other unauthorised drugs are not permitted at Glebe Farm School, or at any 

point at which learners are representing Glebe Farm School. 

 

2. Aims of Policy 

2.1 Clarify the legal requirements and responsibilities of the school. 

2.2 Reinforce and safeguard the health and safety of learners and others who use 

the school. 

2.3 Clarify the school’s approach to drugs for all staff, learners, governors, 

parents/carers external agencies and the wider community 

2.4 Give guidance on developing, implementing, and monitoring the drug 

education programme. 

2.5 Enable staff to manage drugs on the school premises, and any incidents that  

occur, with confidence and consistency, and in the best interests of those 

involved 

2.6 Ensure that the response to incidents involving drugs complements the overall 

approach to drug education and the values and ethos of the school. 

2.7 Respond appropriately, considering the individual case and circumstances. 

2.8 Provide a basis for evaluating the effectiveness of the school’s Drug Education 

Programme and the management of incidents involving illegal and other 

unauthorised drugs 

2.9 Reinforce the role of the school in contributing to local and national strategies. 

 

3. Definition of a Drug 

 

A drug is a substance that affects the way in which the body functions physically, emotionally 

or mentally. For purposes of this policy, by ‘drugs’ we are referring to illegal substances and 

also legal substances such as: alcohol, tobacco, volatile substances, over the counter or 

prescription medicines and new psychoactive substances. By Drugs Paraphernalia we mean 

items such as cannabis grinders, rolling papers, filters, matches, lighters and pipes etc. 
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4. Boundaries 

The possession or use of prohibited substances on Glebe Farm School’s site is absolutely forbidden. 

 

The “school site” (as defined) will apply in the following situations: 

4.1 All school grounds, inside and outside the school designated buildings. 

4.2 Other designated premises, if learners are part educated at partner institutions. 

4.3 Educational trips and journeys (residential and non-residential). 

4.4 Work experience placements. 

4.5 Journeys to and from the school (where the school has a duty of care and 

responsibility). 

5. Drugs on School Premises 

 

5.1  Medicines 

 

All medicines that learners may need to take during the school day must be taken to reception and 

given to our onsite school nurse, and a form completed.  In instances in which a learner needs to keep 

their medication with them such as inhalers and    EpiPens, our school nurse will speak with learners 

about this. 

 

5.2  Alcohol 

 

No alcohol may be brought on to school premises or consumed during the course of a school day. 

Any adult (or staff, learners, parents, carers and visitors) under the effects of alcohol will be asked 

to leave the premises and return at a later date for the safety of the whole school. Parents will be 

asked to collect their children from the school and will be encouraged to seek immediate medical 

support. 

 

5.3  Smoking and Vaping 

 

School premises are a no smoking site at all times. Learners are not permitted to bring to school  

smoking materials, including matches and lighters. In the interests of health and safety, should a 

student be found in possession of any of these on school premises, they will be confiscated and 

parents informed. Smoking on or within 200m of the school premises will result in a serious 

consequence. This also applies to ‘vaping’ and the use of electronic cigarettes. 

 

5.4  Illegal drugs 

 

No illegal drugs, new psychoactive substances or drugs paraphernalia are allowed to be brought on 

to or used on school premises. Bringing any such items onto school premises is considered a serious 

breach of this drugs policy. Seeking to influence or glamorise illegal drug use or the use of 

psychoactive substances either in person on school premises or via social networking sites is also 

considered a serious breach of this drugs policy. 
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5.5  Solvents 

 

The school will ensure that potentially hazardous substances it authorises are stored safely, and 

learners will be supervised if it is necessary that they come into contact with them in the course of 

their work. Learners are not permitted to be in possession of solvents. Bringing solvents or 

hazardous substances onto school premises is considered a serious breach of this drugs policy. 

 

6. Response to drug related incidents 

6.1 A drug incident may be any of the following: 

6.1.1 Finding drugs, or related paraphernalia, on school premises.  Possession of drugs by an 

individual on school premises. 

6.1.2 Use of drugs by an individual on school premises. 

6.1.3 Supply of drugs on school premises. 

6.1.4 Individuals disclosing information about their drug use. 

6.1.5 Student reports of parents, staff or other learners using drugs. 

6.1.6 Hiding drugs in or around the school premises for later collection (by themselves 

or by third parties) 

6.1.7 Glamorising or encouraging the use of drugs and other substances. 

6.1.8 Involvement in ‘county line’ or gang-related drug issues. 

 

Any response to drug related incidents needs to balance the needs of the individual learner 

concerned with the wider school community. 

 

Suspension from school is not an automatic response to a drug incident but 

permanent  exclusion/Emergency Placement is considered in serious cases where: 

 

• There is a serious breach or persistent breaches of our Drugs and/or Behaviour Policies 

• Allowing a student to remain in Glebe Farm School would seriously harm the 

education, safety or welfare of the student or others in the school 

 

A member of the Core Team will (normally) be responsible for co-ordinating the management of 

drug- related incidents, offering sources of support and liaising with outside agencies. Incidents 

will be  dealt with after making an assessment of the situation and will be reported to the 

Headteacher. 

 

6.2  Drug Misuse outside the school premises 

 

In line with Glebe Farm School suspension and exclusion policy the school may impose 

sanctions on a    student for misusing drugs outside schools when learners are: 

 

• taking part in any school-organised or school-related activity or 

• travelling to or from school or 

• in some way identifiable as a student at the school. 

 

The school may also impose sanctions on a student for misusing drugs at any time, whether 

or not the conditions above apply, if the misuse: 
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• would have repercussions for the orderly running of the school or 

• poses a threat to another student or member of the public or 

• could adversely affect the reputation of the school. 

 

If any student or adult on school premises is found in possession of an unauthorised drug it will be 

confiscated, if possible. If the drug is suspected to be illegal, the school will contact a police officer 

for discussion and advice. Illegal substances will be handed to the police to be legally destroyed as 

soon as possible and not stored. Parents and Carers will be informed (unless for safeguarding 

reasons this is not in the best interests of the learner) and other professionals such as the local 

authority, Young Offenders Service, Aquarius, Police, GP, Social Services will be informed or 

consulted as appropriate. 

 

6.3 Confidentiality 

 

Glebe Farm School will always seek to work with parents and carers when information or 

allegations of drug use are made. There may be occasions when, for safeguarding reasons, 

this may not be appropriate. 

 

Complete confidentiality can never be promised to a learner though information given in 

confidence will not generally be disclosed to anyone else. In particular if a learner chooses 

to disclose that they are using a drug without medical authorisation, this information will not 

be used against them. However, action will be taken to try to ensure the student comes to 

no   serious harm if this is considered a risk. Regarding disclosures staff will follow the advice 

given in the Child Protection policy, and at the annual safeguarding training. 

 

6.4  Support for learners and staff 

 

At our school the welfare of the student is paramount and intervention will be made if the 

school feels a learner is showing signs which indicate particular risks of, or from, involvement 

with drugs, whether their own or the involvement of their parents'/carers'. We believe that 

early intervention, where possible, is significant. Such interventions may include: 

● Support and advice in school (Counsellor, School Nurse, Head of Year, Pastoral Assistant, DSL, 

Crew Lead, Inclusion Team) 

● Referral to specialist outside agencies for support, e.g. Aquarius 

● Working with the Police 

 

Training and advice will also be given to staff in how to recognise and report any incidents that may 

involve drugs. 

 

Right to Search 

 

In line with legislation (DfE Searching, Screening and confiscation, July 2022) the staff at Glebe Farm 

School reserve the right to search learners if they have reason to believe that they are carrying 

offensive weapons, illegal substances or anything that is illegal or dangerous. Searches will be 

carried out by Heads of Year, Pastoral & Behavioural Team or members of the Core Team and 

Parents and Carers will   always be informed when this has happened. Searches may be made of 

learners outer clothing, pockets, and possessions. 
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7. The Aims of Drug Education 

Drug education is a major component of drug prevention. Drug prevention aims to: 

 

• Minimise the number of young people engaging in drug use. 

• Delay the age of onset of first use; reduce the harm caused by 

drugs. 

• Enable those who have concerns about drugs to seek help. 

The aim of drug education is to provide opportunities for learners to develop their knowledge, skills, 

attitudes and understanding about drugs and appreciate the benefits of a healthy lifestyle, relating this 

to their own and others’ actions. 

Drug education is an important aspect of the curriculum at Glebe Farm School. It should: 

 

7.1 Increase learners’ knowledge and understanding and clarify misconceptions about: 

- the short and long-term effects and risks of drugs 

- the rules and laws relating to drugs 

- the impact of drugs on individuals, families and communities 

- the prevalence and acceptability of drug use among peers 

- the complex moral, social, emotional and political issues surrounding drugs. 

 

7.2 Develop learners’ personal and social skills to make informed decisions and keep 

themselves safe and healthy, including: 

- provide the information and support for learners to be able to make lifestyle choice 

- draw attention to the effect that peers can have upon the decisions that we make 

and the need to take a considered approach to this 

- enable learners to develop self-awareness and realise the power they have to 

determine their own lives 

- help learners establish the difference between fact, opinion and belief. 

- assessing, avoiding and managing risk 

- finding information, help and advice 

- devising problem-solving and coping strategies 

- developing self-awareness and self-esteem. 

 

7.3 enable learners to explore their own and other peoples’ attitudes towards drugs, drug 

use and drug users, including challenging stereotypes, and exploring media and social 

influences. 
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8. Drug Education in the curriculum 

Drug education is an entitlement for every student and is supported by Section 351, of the Education 

Act 1996 which requires every school to provide a balanced curriculum which: 

 

• Promotes the spiritual, moral, cultural, mental and physical development of learners 

at the school and of society. 

• Prepares learners at the school for the opportunities, responsibilities and 

experiences of adult life. 

 

Drug education is delivered through a well-planned PSHE and well-being provision. Glebe Farm School 

uses PSHE ,the Science Curriculum for all phases as the basis for developing drug education. PSHE and 

Well- being lessons provide an effective context for drug education because they focus on developing 

skills and exploring attitudes as well as learning about healthy and safe lifestyles. 

 

9. Managing a Drugs related incident 

Defining a drug-related incident – please refer to page 3 for what constitutes a drug-related incident. 

 

If there are any suspicions, observations, disclosures or discoveries of situations involving illegal 

and other unauthorised drugs (possession, supply or imbibing): 

 

(i) Utmost priority will be placed on safety, meeting any medical emergencies with first 

aid and summoning appropriate help before addressing further issues. If in doubt, medical 

assistance will be sought immediately. 

 

(ii) The Headteacher or an available member of the Core Team will be informed of 

the situation immediately. 

 

(iii) Dialogue with the learner(s) will be undertaken by the Headteacher or a member of the 

Core Team as soon as possible in order to determine the facts. The emphasis will be on 

listening to what people have to say and asking open rather than closed or leading 

questions. 

Consideration will be given to separating any learners involved in the incident and 

ensuring that a second adult witness is present. 

 

(iv) The Headteacher or a member of the Core Team will inform, consult and involve others 

as necessary. Careful attention will be given to respecting the confidentiality of those 

involved.

(v) Where they have reasonable grounds for suspecting that a student(s) may have an 

illegal or unauthorised drug, they will be escorted to a senior member of staff who will 

make every effort to encourage the individual to hand the item(s) over voluntarily, in the 

presence of a second member of staff. 

 

(vi) Staff may search school property, if they believe drugs to be stored there. Prior consent 

will always be sought. Individuals will be made aware that if consent is refused the school 

may wish to proceed with a search.  
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(vii) After any search involving learners, parents/carers will normally be contacted by the 

school, regardless of whether the result of the search was positive or negative. 

 

(viii) Any substance suspected of being a drug will be confiscated. In taking temporary 

possession of a suspected substance, a second adult witness will be present, the sample 

will be sealed in a plastic bag with details of the date, time and witness present and 

then locked in the security cupboard. 

 

If the substance is suspected to be an illegal drug, the police will be notified immediately, 

in order that they may collect it for identification and then store or dispose of it in line 

with locally agreed protocols. In the majority of cases, parents will be notified 

immediately unless this is not in the best interests of the student. 

 

(ix) A detailed record of the incident will be made by the Headteacher or DSL. A copy of 

the record will be kept by the Headteacher & DSL. There will be no other copies of the 

incidents. 

 

(x) The school will maintain vigilance about drug-related incidents in the local 

community through contact with police and other relevant agencies 
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Appendix 1: Glebe Farm School support and sanctions for drug-related incidents. 

 

School’s Police Officer 

All incidents involving drugs, alcohol, or drug-related paraphernalia on school premises or during school 

activities will be taken seriously and referred immediately to the school’s designated police officer. This 

includes the possession, use, or distribution of any illegal substances, as well as any items associated with 

drug or alcohol use. The school is committed to maintaining a safe and healthy environment for all 

students and staff and will work closely with law enforcement to ensure appropriate action is taken in 

accordance with legal and safeguarding responsibilities. 

 

Smoking or possession of smoking paraphernalia (including e-cigs/vapes and/or shisha pens). 

 

In the event of a student smoking or being in the possession of smoking paraphernalia an 

investigation will be conducted and a summary form presented to the Headteacher. 

Mitigating factors may be taken into consideration but the standard sanction is likely to be 

suspension from school. Additional support may be provided on the learners return, this may 

include sharing of supportive information or mentoring from the school Pastoral & Behaviour 

Team.  

 

Alcohol 

 

In the event of a student being under the influence or being in the possession of alcohol an investigation 

will be conducted and a summary form presented to the Headteacher. 

Mitigating factors may be taken into consideration but the standard sanction is likely to be 

suspension from school. Additional support may be provided on the learners return, this may 

include sharing of supportive information or mentoring from the school Pastoral & Behavioural 

Team.  

 

Illegal Drugs (including legal highs such as NPS) 

 

In the event of a student being under the influence or being in the possession of drugs an 

investigation will be conducted and a summary form presented to the Headteacher. 

Consideration will be given to the class of drug and quantity the student has. The sanction range is 

likely to range from suspension to permanent exclusion. Additional support may be provided on the 

learners return, this may include sharing of supportive information, the involvement of external 

agencies or mentoring from the school Pastoral & Behaviour Team. Police involvement will be 

sought by the school. 
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Multiple incidents 

 

Should a student continue to be under the influence of smoking or possession of smoking 

paraphernlia, alcohol or illegal drugs then previous suspensions will be taken in to account and a 

longer suspension or permanent exclusion considered. The school will continue to work with the 

learner and their parents / carers to ensure 

 

Supply 

 

In the event of a learner supplying smoking paraphernalia or alcohol then an investigation will be 

conducted, and a summary form presented to the Headteacher. Mitigating factors may be taken 

into consideration but the standard sanction is likely to be suspension from the school. Should the  

learner continue to supply these items then they are at risk of permanent exclusion and the Police 

may be involved. 

 

Should a learner supply illegal drugs (including ‘legal highs’) an investigation will be conducted, and a 

summary form presented to the Headteacher. The sanction range for supplying will range from 

suspension to permanent exclusion, the Police will be contacted. Consideration of the class of drug, 

the quantity involved and if it was a first offence will form the basis of any decision. It is important to 

note, a first time offence could result in a permanent exclusion. 

 

 

Reintegration 

 

Any learner returning to the school after a suspension will have a re-integration meeting with the 

Core Team and/or Head of Year, parents / carers. The meeting will focus on how to support the 

student best and may include further interventions. 
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